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Translation: 

SHOPPING

Learn with the Telva's guide to wear a scarf and take note of how to use it and combine it. Walk around the
fashion capitals like a city VIP and get to know the e-commerce guru: Federico Marchetti. A clue: enter
yoox.com and be fashion!

Federico, you're the man

When he was a child, Federico Marchetti (42 years, Ravena) dreamt of becoming an inventor. At 10, he
seemed very promising, selling his Mickey Mouse's cartoons to other children, he then went on to study at
Columbia University and Bocconi University, thereafter working in several companies, he then founded 12
years ago YOOX.COM, the online store of Fashion and Design which is part of a group that last year had a
turnover of over 204 million euro.

His visit to Madrid was so brief that we had time to just make a few portraits of him. The interview was on the
phone a month later: he was in his office in Milan and I was on my phone in Telva. I wanted to know him
personally - face to face offers a lot of interesting details to a journalist - and I have to recognise that I was
pleasantly surprised. Knowing the numbers of orders YOOX Group received in the first nine month of 2011,
1.480.000 orders, I was expecting to meet the typical Italian millionaire, seductive, with unpolluted and very
expensive shoes and a red Ferrari at the door. I had a laugh from my simple expectations.

Federico Marchetti doesn't attract attention for anything in particular, he is welcoming and polite, he isn't
stressed and he has been very affable. Dressed in a checked shirt and a black jacket, I can't say he's
fashionable, and I don't think that he pretends to be it, even though he sells thousands of brands between the
two multibrand sites of YOOX Group: YOOX.COM where you can purchase clothes and accessories end-of-
season by brands such as Lanvin, Prada, Marni, Chloè, Bimba&Lola, American Apparel or Nike; exclusive
special collections; a vintage area with authentic jewelry and design items for your home; and
THECORNER.COM, where in just a click you have the best selection of in-season collections from avante-
garde designers such as Rick Owens, Haider Ackermann or Martin Margiela. As if it weren't enough, thirty
luxury brands delegates to YOOX Group all the management of their own online stores. Some of them?
Valentino, Dolce & Gabbanna, Jil Sander, Dsquared2, all the Armani's lines and Trussardi, the last addition.

On the scheduled day, he called me from his office in Milan, a space that he defines as a mix between Matrix,
for the cables that fall down from the roof, and a Fellini's film for the red curtains.

Hi Federico, I know you've arrived from China two days ago, how was it?
Fantastic, I was with a group of very talented young designers with a lot of interest in new things. Every time I
have to go to Pekin it is very funny.

You live on a plane, is your life as you always dreamed it to be?
Since I was a child I wanted to be an inventor and entrepeneur, and look at me, I've achieved it. Its a
complicated life but I have fun. When the time where I stop having fun arrives, it will be the end.

I know you would like to study psychology or psychiatry, why did you study Economics at the Bocconi in
Milan?
I made an effort during ten years to reach my dream. I finished my studies in four years with the best marks, I
worked in an American society where I was promoted very early and after studying a Master in Columbia, I
worked as a strategic consultant in a company for two years.

Was it in this moment that you left everything and created YOOX Group?
I was desesperated, it was a boring job and it was clear that I couldn't stand that working environment. I've
was not good at public relations and it that was the point in which everything changed. It was the moment I
had to start by myself. It was November 1999.

Why did you decide to sell luxury fashion online?
Actually, it wasn't a great idea, simply I was the first to combine two things that were there and that are my
passions: fashion, the retail and Internet, the tool of the future.

Which was the biggest difficulty you found? Financing?
I had no money and I started to look for investors. In a month and a half I reached the first.
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Who was it, someone you knew?
No. I read in a newspaper that Mr. Elserino Piol ( Ex president of Olivetti) promoted young entrepeneurs and I
called him. I spoke with his assistant and we met three days later. Since the very start, he liked my idea.

How much money did he give you?
A million and a half of euros.

With the financing, which was the next obstacle?
The most dificult was to convince the brands that they had to be there and sell their products on the Internet
because they thought it was a cheap tool, incompatible with luxury. I thought the opposite, online, both the
service and the product can be as good as in every luxury store in the world, and that's what we do.

Which brands were the first to trust in you?
Armani, Marni and Diesel, and after came Valentino, Miss Sixty, Costume National, Emilio Pucci, Moschino,
Bally, Dsquared2, Jil Sander…

The store THECORNER.COM.CN in China offers a curious service, the courier waits while the client tries on
the purchased garments. If the client doesn't like it, the courier picks-up the delivery on the spot, without any
aditional cost.

Has luxury changed since it's now accessible from home with a computer?
A lot. Before, brands considered Internet as something marginal, now it's strategic, they know that they have
to be there, but they don't know how to do it. We have the tool and thirty lyxury brands delegate to us all their
selling on the net, from the design of the online store to the logistics.

Is there compulsive shopping from PC, iPad and mobile?
One week ago we launched in the vintage area one hundred beautiful scarves from Hermès. We spent a lot of
months trying to find them and in an hour they were sold out. We can say that was a commercial success, but
I was a little bit sad. It was a feeling similar to the one you have when you spend a lot of time preparing a
succulent meal and you eat it all in a second.

Sixty percent of Spanish men buy on YOOX.COM through iPads, a number only reached by Japanese men.
But in the dedicated shopping time, we are different: in Spain we sell during work time and in Japan during the
night.

In the middle of the peak of new technologies, a lot of people are talking about the extinction of paper, will it be
the same with traditional stores?
No, not at all. It will be two different synergies but paper will remain, same as the stores. One thing does not
cancel the other, at home I listen to vinyl records but I also have an iPod.

In these 12 years, have you ever though of washing your hands clean of it?
Never, and it surely wasn't easy all the time. In 2001 with the Twin Towers, the crisis of 2008 and now the
actual one…but I always reason on five year periods, never from today or from tomorrow. It's a way of not
getting discouraged.

Which are your current difficulties?
Finding talented people. It’s always difficult and even more in a sector as new as this one, where Fashion and
Internet come together. A company with mediocre people is a mediocre company, and the opposite.

How many talents work on YOOX?
Five hundred. Mainly young people, under thirty, the big part of them are women ( fifty five percent) and all
from different nationalities: Scottish, Chinese, German, Spanish…

In just two or three days you receive your order, when the average on other websites is ten days. There is a
vintage area; the webzine The New Yooxer, an area with celebrities and news, interviews and a selection with
celebrities’ favorite pieces from YOOX.COM in their “dream box”; special exclusive editions; collections for
charity under the name Yoox4love…and a great number of projects that support renown and young designers
from all over the world, without forgetting the client, because for Federico, the most important thing is people.
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Every sixteen seconds, someone purchases on one of the online boutiques of the group, is everything as you
imagined it to be in 1999?
Identical, nothing has changed, but the idea was born more in my heart than in my mind. My relationship with
YOOX is very human, like a father with his child. Every time, I'm more convince that I'm here for passion and
not for money.

Key Numbers

-There are 5 logistic centres in the world: Italy, USA, Japan, China and Hong Kong
-1.481.000 orders have been sent during the first nine months of 2011
-An order is procesed every 16 seconds
-99% of orders arrive on time, throught UPS
-Five currencies: euro, dolar, pounds, yen and yuan
-Customer care in eight languages
-There are 4 digital production centres, where all the garments are shot.
-The website is available in 11 languages
-The selection is composed by over 1000 brands
-YOOX Group revenues since September 2011 are 204,4 million euro

ID Card of a visionary man

-Federico Marchetti was born in Ravena 42 years ago
-He has studied Economics at Bocconi Univerty of Milan and a MBA at Columbia University
-In 2000, at just 30 years old, he created Yoox, the perfect synthesis of all of his passions: fashion and internet
-What's the origin of the name? Y and X are the male and female chromosomes, and the zeros are the basic
binary code
-In 2009 YOOX Group got listed on the stock market.
-He lives on a plane but on holidays he is always in Italy: "It's not necessary go too far, Sicily is my favorite
destination"

10clicks.com

You will find:

-Fashion areas ( Woman, Men and Kids) on YOOX.COM has a selection of end-of-season items
-Pets area is dedicated to pets
-To decorate your home, enter the Home area
-In Special Editions you will find also charity projects under the name Yoox4love
-Eco spirit is on YOOXYGEN. as well as projects, the packaging is always recycled
-On the Vintage area you will find anything from jewels of the 50's to online sales dedicated to wonderful
wardrobes such as Albertina Marzotto’s or Iris Apfel’s
-Enter on The New Yooxer: interviews, exclusivities with celebrities, video…
- Avante-garde designers are on THECORNER.COM
-To celebrate the launch of the women area on THECORNER.COM, Nick Knight made a fashion film using
avant-garde designs
-30 monobrand online stores are "Powered by YOOX Group" such as Marni, Valentino, Armani, Dolce &
Gabbana, Bally…
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